
Innotrac - 3PL  
Continuous Improvement- Inbound

Application:
Before Newcastle Systems worked with this DC, dock to stock times were over 24 hours. 
Receivers were working two shifts to keep up with the processing of inbound goods. Material 
handlers were placing inventory wherever they could find room which clogged the dock and 
aisles. Scanning and labeling errors were extremely high. 

Analysis:
It was discovered workers were being forced to manually carry cases away from their areas to 
static stations located 50-100’ away to dimension, receive and label the packages. As a result, 
there was excess motion, transportation and processing.

Solution:
Newcastle NB powered carts allow the workers to do all their functions as the package exits 
the trailer.  Instead of manually carrying a box to a receiving table, receivers could stop next 
to an un-conveyable case to scan or read the label PO, and then dimension and weigh the 
product if necessary. Using this data, receivers can generate a case label with a reserve or 
active location and apply it on the spot, making the case ready for allocation.

Results:
Metric Change Metric Change

Dock to Stock -50% Labor Cost -50%

Improved Safety Yes Improved Inventory Accuracy Yes

Lower cost per unit (CPU) Yes

Summary:
Innotrac diminished non-conformances by 65% and sorting cases by PO was no longer nec-
essary.  In the end, overall time on the dock was reduced by 80%. Not handling the product 
twice has greatly reduced errors. An entire shift has been removed from the inbound budget 
freeing up workers for more value added activity.
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